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UNLINKED TRIPS 


> UNLINKED PASSENGER TRIPS: 230,313,000 239,886,000 
than July FY16, to be offset in June FY17 


> REGIONAL POPULATION: 
> NOTE: July FY17 ridership contains 1 more fiscal week 


> TRIPS PER CAPITA: 
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PER UNLINKED TRIP 





EFFICIENCY 


FY2017 YEAR TO DATE (THROUGH MAR) 


OPERATING EXPENSES PER UNLINKED PASSENGER TRIP 


SEPTA VS. BENCHMARKS 


$5.00 


FY2016 


FY2017 


THRU MAR: 


$1,030,489,000 $998,499,000 


230,313,000 


> OPERATING EXPENSE: 





> UNLINKED PASSENGER TRIPS: 





239,886,000 


$4.16 


> OPERATING EXPENSE PER TRIP: $4.47 





$2.50 


> NOTE: July FY17 ridership contains 1 more fiscal week 
than July FY16, to be offset in June FY17 


= SEPTA == INDUSTRY == PHILA CPI-U ===THRU MAR 


OPERATING EXPENSES PER UNLINKED PASSENGER TRIP BY MONTH 
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Source: SEPTA Board Report, National Transit Database 







GAMEDAY RIDERS 


aA @ AB 


EFFICIENCY 


EAGLES GAMEDAY RIDERSHIP 


MARKETING 
PARTNERSHIPS 





Renews 


PHILADELPHIA EAGLES HOME GAMES 
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9/7/14 @ 1PM 


9/21/14 @ 1PM 





10/5/14 @ 1PM 


10/12/14 @ 8:30PM 
11/23/14 @ 1PM 
12/7/14 @ 4:25PM 


12/14/14 @ 8:30PM 








11/10/14 @ 8:30PM 


2014 SEASON 





9/20/15 @ 4:25PM 
10/11/15 @ 1:00PM 
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2015 SEASON 


12/20/15 @ 8:30PM 





12/26/15 @ 8:30PM 





9/11/16 @ 1:00PM 
9/25/16 @ 4:25PM 


10/23/16 @ 1:00PM 
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2007: 
2008: 
2009: 
2010: 
2011: 
2012: 
2013: 
2014: 
2015: 
2016: 


7,900 
8,200 
7,900 
8,600 
8,440 
8,500 
10,200 
12,300 
12,345 
11,881 


AVERAGE REGULAR SEASON TOTALS 


(+50%) 


(-3%) 
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STATE OF GOOD REPAIR = VEHICLE RELIABILITY 
& RELIABILITY (MEAN DISTANCE BETWEEN FAILURES) 








BUS & TROLLEY BUS BROAD STREET LINE MARKET-FRANKFORD LINE 


240,000 120,000 ; 
200,000 164,460 200/000 
160,000 80,000 
120,000 60,000 
MDBF TRACKED AT DISTRICT LEVEL — 30,000 40,000 
SEE FOLLOWING PAGE L 40,000 20,000 
0 0 
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20,000 te Te° 40,000 
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0 0 
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STATE OF GOOD REPAIR. 


& RELIABILITY 






SLV Regional Rail Cars 
Hyundai Rotem Go To Project 
CR153 Project Number 
1009 104. rorat contract Vehicles 
0 16 option vehicles 
Delivered 
120 venicie: Detivered 


0 Vehicles Remaining 
325.7 Project Budgee 0") 
Project Completion is Due: 


July 13, 2036 
The Projectis 


Cutaway Buses - CCT 
Shepard Gros, Inc. 


CCS15 Project Number 
232 Total Contract Vehicles 
155 Vehicles Delivered 


@ in 


0 Option Vehicles 

77 Vebicles Remaining 
21.2 Project Budger (M) 
12.2 Project Expenditures (M) 
feat ereeu? wien? 
Project Completion ts Due: 

December 31, 2017 
The Project is Currently: 


On Time 


Project Completion is Due: 


FY2017 YEAR TO DATE (THROUGH MAR) 


SEPTA New Vehicle Project Dashboard 


60' & 40' Hybrid Buses 


on: 


yoases Reeened 2014- 


Go To Project 
CC512 Project Number 
245 Total Contract Vehicles 
30 option Vehicles 
275 Vehicles Delivered 
185 60’ Vehicles Delivered 
90 40’ Vehicles Delivered 
O Vehicles Remaining 
Pal 


235.0 Project Budget (M) 
wn 


i — 223.0 Project Expenditures (M) 
Jan Mar Nay ap Nw Ja Me 
Project Completion is Duer 

December 31, 2015 
The Project is Currently: 
ved 


CCSZE Project Number 
25 Total Contract Vehicles 
O opcion vehicles 


O veictes Detivered 


25 Vehicles Remaining 


26.0 Project Budger (M) 


December 31, 2018 


November 15, 2018 
‘The Project is Currently: 


40' Hybrid Buses 


@ 0: 


BUS & RAIL 
VEHICLE REPLACEMENT 
PROGRESS UPDATES 


Locomotives 


Siemens 


Go To Project 
0% CR2A7 Project Number 


13 Total Concract Vehicles 


Current Update as of 3/31/2017 


30° Diesel Buses - Contract Operations 
New Flyer 


Go To Project 


2 Option Vehicles Exercised 
3 Option Vehicles Remaning 
O Vebicles Delivered 
15 Vehicles Remaining 


CC516 Project Number 
28 Total Contract Vehicles 
7 Option Vehicles Exercised 
O Option Vehicles Remaning 
35 Vehicles Delivered 


Oro 


Delivered 


20 Midi Bus Deliveries _ 


° lahddas 


O Vehicles Remaining 
154.5 Project Budget (™) 20.5 Project Budget (M) 
26.3 Project Expenditures (M) 16.4 Project Expenditures (M) 


December 31, 2016 
_On Time 


The Project is Currently: 
New Flyer 


Light Rail Vehicles (LRV) 
Go To Project 


Ox 


Go To Project 
TBD Project Number 
CCSDE Project Number 125 Total Contract Vehicles *TED 
525 Total Contract Vebicles 
O Option Vehicles Exercised 
Delivered 25 Option Vehicles Remaning 
O Vehicles Delivered 


option vehicles 
S25 Vehicles Remaining 


0 Vehicles Delivered 
468.0 Project Budget (M) 
4.3 Project Expenditures (M) 


125 Vehicles Remaining 
600.8 Projeceice oy 
Project Completion is Due: 
December 31, 2020 
‘The Project is Currently: ‘The Project is Currenth: 
_On Time 


Source: 


Lr 


SEPTA Vehicle Engineering 


On Time 


Project Completion ts Due: 
Janvery 31, 2025 
0.9%, The Projets Cerrenn 


_On Time 


July 4, 2020 


The Project is Currently: 


On Time 








Go To Project 
CR2BL Project Number 





45, total contract Vehicles 
10 option vebictes 
O Veictes Detivered 


45 Vebicte: Remaining 


174.3 ProjectBodger () 


04% 
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SIAN EO) COLO] PRN “ASE RSIS 
& RELIABILITY MILESTONES 


% ACHIEVED 


NUMBER OF MILESTONES 


100.0% 


2010-1 


FY2010-1 


ACHIEVEMENT OF PROJECT MILESTONES 












WITHIN 90 DAYS OF DEADLINE JAN-JUN 2016: 


2010-2 
2011-1 
2011-2 


FY2010-2 


m MAKES m MISSES 
Source: SEPTA EM&C Project Control Department a 





2012-1 
2012-2 
2013-1 


> MAJOR PROJECT DEADLINES: 70 
> COMPLETED WITHIN 90 DAYS: 59 
> % ACHIEVEMENT: 84.3% 


JUL-DEC 2016: 
> MAJOR PROJECT DEADLINES: 50 


MEG AASSR ROAD > COMPLETED WITHIN 90 DAYS: 40 
RSRRSRRRRRRRARA > % ACHIEVEMENT: 80.0% 


Mam TREND = —GOAL 


FY2011-1 


MAJOR PROJECT MILESTONES MADE & MISSED BY SIX-MONTH PERIOD 





ay 


FY2013-2 FY2014-1 FY2014-2 FY2015-1 FY2015-2 FY2016-1 FY2016-2 FY2017-1 
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EMPLOYEE 
GROWTH 









WORKFORCE DEVELOPMENT 





2011 - 2013 






“ADVANCING INTERNAL MANAGEMENT” (AIM) 
FOR: SENIOR-LEVEL KEY STRATEGIC POSITIONS 











2016 UPDATE: 
> Progress: 2 for 2 key strategic positions filled from pool; 7 promotions into other positions 
> Target: 50% Fill Rate by 2019 





FTA Awards $100K Innovative 
Workforce Development Grant Begin pool 
to SEPTA development 
AIM Planning Initiated Mentoring Haveloneient 
9 Key Positions Identified, 26 Program Ges: e > Program 
Candidates selected Development . Review 

. : Achieved 
Transit Leadership Goals 2 
Development Toolkit provided Monthly sas 

: F participants 
to as a resource for transit Programming 
: : graduate 

agency succession planning 


> Monthly 
Program 
Continued 


Procurement 


of new 
> AIM Program replaced courses for 


with an Executive executive/ 
senior 


Development management 


Certificate level 
> Start program 


in March/April 
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GROWTH 














WORKFORCE DEVELOPMENT 


2011 - 2013 
























> Executive-Level > Pool of 28 > Phase II Pool > Phase Il AIM 





















> Feasibility Study and > Development > Projected 




















































Field Research notice to proceed selected Continues initiated, AD Pool Graduation 
conducted and posting, graduation in AIM AD III 
> Program and developmen | > Graduation for 27 selection and May 2018 Pool late 2019 
Selection process t begins completed on launch of 
developed 12/1/2016 Phase II AIM > Recruitment > Re-evaluation 
AD to be and Selection of priority 
> AIMAD complete by of Phase III positions in 
graduates to Spring AIM AD Pool EM&C and 
continue late 2018 Operations 
participation in > Similar Line 
implementation program with Management 
of team projects reduced scope for succession 
for Incumbent planning 


ADs in the 
works 
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EMPLOYEE 
GROWTH 


DIVERSITY 















CONTINUED INCREMENTAL IMPROVEMENT FROM 
ONGOING FOCUS ON WOMEN AND MINORITY HIRING EFFORTS 


Goal REFERENCE BASELINE TREND (AS OF:) PROGRESS TARGET 


JOB CATEGORY 

AREA 5/1/08 7/1/13 7/1/14 7/1/15 10/1/15 1/1/16 4/1/16 7/1/16 10/1/16 1/1/17 4/1/17 7/13°7/15 7/1/19 

36.2% | 39.3% | 39.8% | 42.0% | 42.7% | 43.9% | 43.8% | 44.4% | 44.9% | 45.8% | 45.7% | +6.4% 43.0% 

(390) | (434) | (435) | (473) | (481) | (472) | (481) | (499) | (512) | (520) | (527) | (+96) | 72° 

14.5% 16.4% | 16.9% | 17.2% | 17.4% | 18.5% | 18.6% | 19.0% | 19.2% | 20.0% | 19.9% | +3.5% 19.0% 

(156) | (180) | (185) | (194) | (196) |} (199) | (204) | (214) | (219) | (227) | (229) | (49) |>7" 
32.6% | 36.1% | 38.1% | 36.5% | 37.7% | 38.8% | 38.9% | 38.1% | 38.3% | 38.3% | 38.9% | +2.8% 

MINORITY 40.0% 
(119) (143) (155) (155) (162) (166) (172) (167) (169) (170) (172) (+29) 

30.1% | 34.8% | 35.9% | 36.0% | 35.6% | 35.7% | 34.8% | 35.2% | 33.8% | 34.0% | 34.2% | -0.6% 41.0% 

(110) | (138) | (146) | (153) | (153) | (153) | (154) | (154) | (149) | (152) | (15a) | (413) oan 


GAP 









































MANAGEMENT 
(CURRENT 
TOTAL: 1,153) 








PROFESSIONAL 
(CURRENT 


TOTAL: 442) 
(6.8%) 
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